DATE: July 6, 2006
TO: Transportation & Communications Committee
FROM: Nancy Pfeffer, Program Manager 11, 213-236-1869, pfeffer@scag.ca.gox?r-&&/«,uf

SUBJECT: Multi-County Goods Movement Action Plan

SUMMARY:

In July 2005 the five County Transportation Commissions, SCAG, and the four Caltrans Districts in our
region initiated a contract for the Multi-County Goods Movement Action Plan. This effort is expected to
yield consensus on a set of goods movement strategies, including projects, that will be included in the next
Regional Transportation Plan.

BACKGROUND:

The Committee will receive a presentation on the current status and goals of the Multi-County Goods
Movement Action Plan (MCGMARP), as well as the work accomplished to date. The consultant team, led by
Wilbur Smith Associates, has thus far produced a technical memorandum on existing conditions. The team
is now working on a memorandum describing future forecast conditions, and two memoranda documenting
baseline economic impacts and environmental conditions.

The Action Plan will analyze a number of future scenarios, including various combinations of potential
growth in container volume and level of infrastructure investment.

Public input on the MCGMAP has been obtained through a series of Stakeholder Advisory Group meetings,
being held in various locations around the region. The MCGMAP team has also sent out a public survey,
which has resulted in approximately 150 responses, which are being tabulated by the consulting team. A
second survey is planned to obtain feedback on the consensus strategies.

A Fact Sheet about the effort is attached. One update to this Fact Sheet, not yet incorporated, is the addition
of SANDAG to the project partner team and San Diego to the project study area. The presentation (also
attached) will discuss the project timeline, major outcomes, and the relationship between the MCGMAP and
the State Goods Movement Action Plan.
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Action Plan Activities

> Seek input from stakeholders
> Evaluate GM system and related impacts
> Focus on short, mid and long-term strategies

> |dentify mitigation strategies and funding scenarios
for implementation
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End Product

> What — Reach consensus on projects, strategies and
options for implementation

> When — Fall 2006: Develop projects, strategies and
options for evaluation

Winter 2007: Complete Multi-County Goods
Movement Action Plan

> How — Develop and maintain partnerships, seek
innovative financing scenarios, complement
State GM Plan
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Relationship to State GM Plan

> State plan provides overall framework; MCGMAP
provides regional input and identifies more specific
projects and actions

> MCGMAP addresses regional complexities that
State plan cannot address

> State plan will contain a subset of regional projects
and actions; MCGMAP will be comprehensive
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